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Learning Objectives: The objective of the course is to provide the student with an understanding of basic management concepts, principles & practices. 

Lecture Plan
	Sr. No.
	
Topics
	Contact 
Hours
(Lectures)

	Text: Essentials of Management: An International and Leadership Perspective.  Koontz H. and Weihrich H. McGraw Hill Education. 

	

	Organizing (08 lectures)
	

	1
	Organizing & Departmentation: Meaning & Definition- Koontz O’Donnell & McFarland 
Organizing - Nature, Purpose & Principles, Types of Organization (Formal & Informal)
Types of Authority relationships- Line, Functional, Line& staff, Committees 
Meaning and types of Departmentation, Centralization and De-centralization (Meaning Only)

	2


2


2


2

	Directing, Co-ordination and Control  (06 lectures)
	

	2
	Elements of Directing, Meaning & Importance of Directing
Co-ordination  
Control: Principles and techniques of Controlling, Meaning, Need & steps in Controlling

	2

2

2

	Leadership, Motivation (10 lectures)
	

	3
	Leadership: Meaning & Styles 
Theories
Motivation:  importance  
Theories (McClleland, Herzberg. Vroom’s Expectancy), Meaning 

	3

2

2

3

	
	Total
	24



Flipped Classroom Activity: Topic: Case Study on Employee Motivation


Evaluation Criteria for the students:

Theory Examination:
	Sr. No.
	Assessment
	Weightage (in %)

	1. 
	Mid Term Examination – I and II 
	35 (17.5 % Each)

	1. 
	Quiz (Best 3 out of 4)
	15 (5 % Each)

	1. 
	S & GD/Active Learning & Class Assignment
	10

	1. 
	Home Assignment
	5

	1. 
	Attendance
	5

	1. 
	End Term Examination
	30



EXAMINATION DURATION (Theory)
	S.No.
	Examinations
	Maximum Marks
	Exam Duration

	1
	Mid Term I & II
	25
	1 ½ Hrs.

	2
	End Term Examination 
	100
	3 Hrs.



Recommended Books:
1. Essentials of Management: An International and Leadership Perspective.  Koontz H. and Weihrich H. McGraw Hill Education.
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