Cognitive Resource Theory
The cognitive resources of a leader refers to their experience, intelligence, competence and task-relevant knowledge.
[bookmark: _GoBack]Blades undertook studies in army mess halls, investigating the effect of group member and leader intelligence on overall organisational performance. The effect of intelligence on performance was influenced by how directive the leader was and both the leader's and members' motivation. He concluded that a leader's knowledge can only contribute to performance if it is efficiently communicated, hence requiring a directive leader and also a compliant group that is willing to undertake the commands of the leader. A further study on military cadets measuring levels of interpersonal stress and intelligence showed intelligence to be impaired under conditions of stress. 
Predictions
1. A leader's cognitive ability contributes to the performance of the team only when the leader's approach is directive. When leaders are better at planning and decision-making, in order for their plans and decisions to be implemented, they need to tell people what to do, rather than hope they agree with them. When they are not better than people on the team, then a non-directive approach is more appropriate, for example where they facilitate an open discussion where the ideas of team can be aired and the best approach identified and implemented.
2. Stress affects the relationship between intelligence and decision quality. When there is low stress, then intelligence is fully functional and makes an optimal contribution. However, during high stress, a natural intelligence not only makes no difference, but it may also have a negative effect.One reason for this may be that an intelligent person seeks rational solutions, which may not be available (and may be one of the causes of stress). In such situations, a leader who is inexperienced in 'gut feel' decisions is forced to rely on this unfamiliar approach. Another possibility is that the leader retreats within him/herself, to think hard about the problem, leaving the group to their own devices. In situations of stress cognitive abilities are not task-orientated but focus on task irrelevant features caused by stress of the situation or of their superior.
3. Leader's abilities contribute to group performance only under conditions where the group favors the leader and is supportive of the leader and their goals. In situations where the group members are supportive, the leader's commands can therefore be implemented
4. Leader's intelligence correlates with performance to the degree that the task is intellectually demanding. Intellectual abilities can only be utilized efficiently in difficult, cognitively demanding tasks.
Therefore, the leader's abilities and intelligence only aid organisational success when they are directive, in a stress free situation, the organizations' members are supportive and the task requires high intellect.
The Role of Experience
In high stress conditions, experience is a more influencing factor on performance than intelligence as experience leads to perceiving the situation as more structured and less complex. A high level of intellect leads to Cognitive complexity thereby perception of greater task complexity and the leader views many alternative solutions, resulting in greater stress. The extent to which a leader has situational control judged by their perception of task structure and their position of power defines how certain they think the task will be accomplished. Situational Control is a key concept in both the Contingency Model and in Cognitive Resource Theory. The Contingency Model predicts that task-motivated leaders (low LPC score) perform most efficiently in situations of high control whereas relationship orientated leaders (high LPC score) perform best in moderately or low structured tasks. 
Further Applications
Originating from studies into military leadership style, Cognitive Resource Theory can also be applied to other contexts such as the relationship between stress and ability in sport. The theory proposes the style of leadership required in certain situations, depending on the degree of stress, situational control and task structure. Training should focus on stress management so that a leader's intellect can be most effectively utilised and also to train leaders to take a directive approach when their knowledge will benefit the group but a less directive approach when group member abilities will contribute to performance. 

