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The Nature and Importance of Leadership, Impact of leadership on organizational performance, Leadership roles.

Personality traits of Effective leaders, leadership Motives

Charismatic Leadership, Leadership Attitudes, Leadership styles
Situational Leadership- Fiedler’s Theory, The Path-Goal Theory, Kenneth Blanchard’s Theory, Leadership during a Crisis.

Principles of Ethical and Moral leadership, leadership and Social responsibility, ethical behavior and organizational Performance.

Power, Politics and Leadership: Sources and types of power, factors that contribute to organizational politics and role of leader
Developing Leadership: Team Leadership vs. Solo leadership, Leaders’ role in fostering teamwork, Motivation and coaching skills.

International and culturally diverse aspects of Leadership

Relevant Case studies
Texts / Reference Books:

1 Annabel Beerel, (2009), Leadership and Change Management, SAGE Pubications Ltd., London 

2 Quinn, R. (2004), Building the bridge as you walk on it: A guide for leading change.San Francisco: Jossey-Bass. 

3 Rowland, D. & Higgs, M. (2008), Sustaining change: Leadership that works, San Francisco: Jossey-Bass. 

4 Kotter, J. P. & Cohen, D. S. (2002), The heart of change: Real life stories of how people change their organizations, Boston MA: Harvard Business School Publishing

5 Tom Barker – Leadership for Results, Pearson Education, 2006.

6 Change Management, concepts and applications, Radha R. Sharma, TMH
7 Managing Organizational Change - V Nilkant, S Ramnarayan Response Books 2004.

8 Managing organizational change, Palmer, Dunford, Akin, Tata Mc- Graw Hill edition
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Leadership: Introduction, leadership and organizational performance, Leadership roles, Personality traits of leaders

Leadership Motives: Power, Achievement, work ethic, Resilience, Cognitive factors and leadership.

Charismatic Leadership, Leadership Attitudes: Task-related, Relationship-oriented, Leadership styles: Autocratic, Participative.

Situational Leadership- Fiedler’s Theory, The Path-Goal Theory, Kenneth Blanchard’s Theory, Leadership during a Crisis.

Principles of Ethical and Moral leadership, leadership and Social responsibility, ethical behavior and organizational Performance.

Power, Politics and Leadership: Sources and types of power, factors that contribute to organizational politics. 

Developing Leadership: Team Leadership vs. Solo leadership, Leaders’ role in fostering teamwork, Motivation and coaching skills. Communication and Conflict resolution skills,International and culturally diverse aspects of Leadership.

Texts / Reference Books:

1. Annabel Beerel, (2009), Leadership and Change Management, SAGE Pubications Ltd., London 

2. Quinn, R. (2004), Building the bridge as you walk on it: A guide for leading change.San Francisco: Jossey-Bass. 

3. Rowland, D. & Higgs, M. (2008), Sustaining change: Leadership that works, San Francisco: Jossey-Bass. 

4. Kotter, J. P. & Cohen, D. S. (2002), The heart of change: Real life stories of how people change their organizations, Boston MA: Harvard Business School Publishing

5. Tom Barker – Leadership for Results, Pearson Education, 2006.

6. Change Management, concepts and applications, Radha R. Sharma, TMH
Managing Organizational Change - V Nilkant, S Ramnarayan Response Books 2004.

7. Managing organizational change, Palmer, Dunford, Akin, Tata Mc- Graw Hill edition

